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Recent History £t

A SELAMANAGEMENT 2004

I Property no longer under Vail management
i Vall still the prominent (but not only) rental manager
I Vail owns and operates the front desk, for units they manage

A SMALL, HOA LED PROPERTY MANAGEMENT STAFF
A RESPONSIBLE MONEY MANAGEMENT

A GOAL: IMPROVING THE PROPERTY



Overall Strategy Villig
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Survive(stabilization and compliance)
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Build competent and dedicated management staff
Correct basic maintenance issues
Establish reliable dap-day operations

Revwe(renew to meet and beat competition)

Improve effectiveness of operations
Partnering (owners/RMs) to improve internal unit quality
South End vision/City engagement

Upgrade amenities and attract retalil
A Health Club, Parking, Security, Web site
Upgrade internal and external common areas
A Lobby and hallway renovation
A External Architecture and Design

3. Thrivel

Premier location and property
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2008 Year in Review Villdge

A Progress

I Plazal, Il, lll, Chateaux lobbies/hallways upgraded
i Unit evaluations complete

I Security system replaced

i Marketing website established

i Essentially on budget

A Opportunities

I A&Dc Repalr vs. Upgrade
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Parking/Security stage | Villa@"é




Luggage Cart Fleet! Village




Health Club Tiling Village




Taddkoﬁs Villige

AT BRECKENRIDGE




Unit Evaluation Summary Vill4g ge
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Below
Platinum Gold Silver Bronze Standard Not Rated Totals
Studio 0 15 24 74 0 2 115
1 Bedroom 0 3 12 14 1 0 30
2 Bedroom 0 6 24 26 1 4 61
3 Bedroom 0 8 9 7 0 3 27 VR M6 k
4 Bedroom 0 1 1 0 0 0 2 O S as € d
work with owners re
Totals | 0 [ 33 | 70 | 121 | 2 [ 9 235 | appropriate
upgrades
Below
Rental Manager Platinum Gold Silver Bronze Standard Not Rated Totals VR MO s asked
A 0 1 3 5 0 0 9 differentiate
B 0 0 0 1 0 0 1
= 5 7 3 > 5 0 s re\{enues based on
Do Not Rents 0 0 2 0 0 5 7 ratmg
Full Time Residents 0 0 0 0 0 2 2
G 0 0 0 1 0 0 1
v 0 1 0 5 0 0 1 V No plans _to '
| 0 0 > 0 0 0 > conduct ratings in
J 0 0 1 0 0 0 1 2009
K 0 3 5 6 1 1 16
L 0 2 1 0 0 0 3
M 0 3 9 12 o 1 o5 V Thanks to those
N 0 0 0 2 0 0 2 owners who have
= 0 L v 1 0 0 1 implemented
V 0 22 43 91 1 0 157 des in 2008
W 0 0 1 0 0 0 1 upgrades in
Totals | 0 [ 33 [ 70 | 121 | 2 | 9 235 |
% | 0 [ 14 [ 30 | 51 | 1 | 4 [ 100 |




Marketing Website VillAe: ge
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http://www.thevillageatbreckenridge.org/Default.asp
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